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OUT OF THE RUT 


IDEAS AND ACTIVITIES IN BRIEF 


One of the most successful methods 
that we have heard of for countering 
the opponents’ motor menace was that 
adopted by Mr. Claude Denscombe, 
agent for Morgan Jones, M.P., at 
Caerphilly. | Just before the polling 
day, Mr. Denscombe got busy in 
approaching the bus authorities with 
reference to facilities for electors 
desiring to vote. He pointed out to 
them that in this place and in that 
toward the evening there would be 
tens or hundreds of voters desirous of 
reaching the place of poll; that in such 
and such a place splendid business was 
to be done if the voters were properly 
catered for by bus services; that bus 
services were needed both to take the 
voters home rapidly, and to take some 
of them to poll on leaving work, and 
that there were other places where, 
owing to remoteness, there were con- 
siderable distances to travel. The 
result was that the bus people got busy. 
Consultations were taken, and in the 
end an absolutely unrivalled and 
unheard-of bus mobilisation took place. 
Polling day, in fact, provided a tre- 
mendous windfall for the buses and 
such a public appreciation of Labour’s 
service and enterprise as to raise the 
Labour M.P.’s majority from 4,025 
to 10,042. 


As we go to press we learn that the 
Croydon Labour Party has just suc- 
ceeded in raising a sum of no less than 
£600 by means of their recent draw. 
We understand that the expenses total 
something like £150, the aggregate 
income being therefore about £750. 
Croydon certainly takes a big view of 
things, and its finances must at this 
moment by the envy of many another 
Local Party. We might take this 
opportunity of pointing out that Croy- 
don is not a place where the Labour 
Party have taken parsimonious views 
regarding their own _ position as 
employers. The agent is paid sub- 
stantially above the national standard 
rate on the principle that where the 


best service is demanded therefore the 
best price must be paid. We hope 
shortly to publish an article by Mr. 
Harold Croft, the local agent, concern- 
ing the progress and management of 
some of Croydon’s enterprises. 

An interesting device for securing 
attention to his registration announce- 
ments was recently adopted by Mr. 
H. Dunstan White, agent to W. S. 
Royce, M.P., at Spalding. The local 
newspaper, as most provincial news- 
papers do, contains a page devoted to 
district news, in which a large number 
of localities secure mention week by 
week. The local paragraphs under 
these headings are always read with 
special interest, and Mr. White has 
taken advantage of this to insert an 
advertisement under each locality as 
follows :— 


Important.—Do it Now, Look after 
your Vote. See Letter on Page 5.— 


Adyvt. 


The paper we have seen is literally 
bespattered with these announcements, 
yet the total space is probably less than 
might be taken with the customary 
newspaper registration advert. Cer- 
tainly the importance of the announce- 
ment is brought home not only to 
readers in the country districts con- 
cerned, but to all other readers by and 
through the “‘damnable reiteration’’ of 
it. All of which goes to show that 
reiteration as a publicity weapon is a 
long way from being played out, and 
that there are new applications of it to 
be discovered. 


The autograph message of Miss 
Margaret Bondfield, M.P., reproduced 
in our December issue aroused con- 
siderable interest, and several expres- 
sions of approval of the method have 
reached us. Singularly enough, two 
other autograph candidate’s letters, 
used in the General Election, have 
reached us, and in both instances also 
a win was achieved. The two cases 
mentioned are that of Mr. Harry 
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Gosling, M.P. (Whitechapel), and Mr. 
Walter Baker, M.P. (Bristol Fast). 
Another interesting item from Mr. 
Gosling’s election was an introduction 
card, on the reverse of which was 
reproduced a large photographic group 


of school-children with the message 
“Mother, you must vote Labour.” 
Evidently the kiddies won. Perhaps 
it was for their sakes also that Mr. 


of 1925. 


WalterBaker 


LABOUR CANDIDATE 


WILL SPEAK AT | 
PHOTO AVONDALE ROAD 
FRIDAY, 
(ea a, se oe NOVEMBER 23rd, 1923 
rp P - . | 
The Man for Bristol Kast Pome ae 
as | SUPPORTED BY A SELECTION FROM 
NOTE THE FOLLOWING LIST OF SPEAKERS : 
The following items in the 
voling record of Mr. H. S. Ald. FP. SHEPPARD Mr. COX 
MORRIS, the Liberal Coun, ALPASS Mr, R. J. DANIELS 
Candidate may be of Coun. W. H. AYLES Mr. A. DEPREZ 
interest. Coun. A. W. BURGESS Mr. 8. EVANS 
—-: Coun. F. CLOTHIER Mr. MATT. GILES 
2.2.23. Mr. Morris voted Coun. COZENS Rey. GIRDLESTON 
against a Labour ae nage ioe ca aan 
< ee oun. BE, ANCOCK ir, DS. ALY, 
CPO Ee eee Coun. H, HENNESEY = Mr. W. JENNINGS 
Pomme Span: iis ay Mrs. LLOYD 
A donnie ob on Coun. E. H. PARKER Mr. J. MANNERS 
‘ : Coun. Mrs. PHEYSEY Mr. J. MARKS 
25.4.23 Mr. Morris voted Coun. SHALLARD Mr. D. MERRICK 
Wi eaistesa Minen un Coun, A. E, WEAVER ~— Mr, H. MILTON 
motion’ ito | releat Coun. WINCHESTER — Rev, NORTON 
the Housing Bill Mr. EK. ANDERSON Miss RUBY PART 
on érounds of Mr. BARNETT Mr. L. PEARCE 
inadequacy, small- pga cod Mit REALS 
WORE ai t inowans Mr. me oi BS Rey. W. J. ROGERS 
provided, Rie Mr. ff. BERRYMAN Mr. W. SCULL 
Mr. AWA, BRAIN Mr.’ G. SPIRES 
O.7 23) Mr. Morris voted Mr. T. BRAIN Miss M, C. TOTHILL 
againsl continuing Mrs. BRODIE Mrs. TOWNLEY 
Rent Restriction Mr. CARTER Mr. TWISTLETON 
until 1930 instead Miss CODRINGTON Mrs. A. WEBB 


Mr, l. COLES 


Gosling issued the tempting bunches otf 
bananas printed in colour with the 
election song. Certainly there would 
have been a scramble for these cards 
amongst the youngsters. 


Below we reproduce a handbill in 
which the agent, Mr. H. E. Rogers, 
has very successfully got over the difh- 
culty, which everyone experiences at 


Mr. H. WILCOX 
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election times, of announcing who the 
speakers are to be at a particular meet- 
ing. Definite selection beforehand is 
always very difficult at such times, 
and performance is even more so. On 
the other hand, to give no names of 
speakers at all detracts from the attend- 
ance. The plan successfully illustrated 
below is to give a complete list of 
available speakers quite sufficient to 
wet the appetite of the public, the 
handbill being presumably a stock one 
where the name of the hall and the 
date might be altered to convenience. 


Election literature has so rained upon 
us during the last two months that we 
are very tempted to-day to sound the 
““cease fire.’’ Belated parcels of elec- 
tion literature are hardly entitled to 
notice in our columns. A welcome 
change appeared, however, to have set 
in when among our correspondence 
one morning we discovered a refresh- 
ing stick of red and golden rock. The 
thoughtful friend who provided the 
editorial staff of the ‘Labour 
Orfganiser’’ with this toothsome sweetie 
was Mr. C. New, who some time ago 
transferred from Woolwich to South- 
East Southwark. It appears _ that 
among the laudable enterprises of this 
Party the children are not forgotten, 
and some thousand youngsters were to 
receive a similar Party- (or is it 
“parti’’?) coloured piece of rock, 
together with other dainties, at a free 
entertainment given by the Party. 
We believe that this policy of looking 
after the youngsters pays. 


Another successful enterprise of a 
more orthodox order, on which we 
hope shortly to publish an article by 
the organiser, is the “Stepney Tele- 
graph.” This journal is the monthly 
organ of the Whitechapel and 
St. George’s Labour Party, and Mr. 
S. J. Donoghue, of*‘Labour Ballot” 
fame, has been chiefly responsible for 
its production and success. An extra- 
ordinary amount of advertisement 
revenue has been secured on a guaran- 
teed circulation basis of 11,000 per 
issue, and after meeting all expenses 
the first four issues have returned a 
clear profit of £15. The distribution 
of such an immense quantity of 
Labour opinion at a profit is certainly 
a matter for congratulation. 


“The Story of Twenty Days” was the 
title of a terse and telling little booklet 
that was issued during the election by 
the York Labour Party. There was a 
pointer for each day, and the get-up 
of the little booklet was such that it 
might have had very considerable 
effect. At any rate, it is in the right 
direction, and we venture that the ten- 
dency of future election literature will 
be in the direction of lesser and better 
work such as this. 


Below are two typical songs sung in 
the West Bromwich election (Mr. F. 
O. Roberts, M.P.). 


Tune: ““BUBBLES.”’ 


Tories have been blowing bubbles, 
Blowing bubbles in the air, 

In the bye and bye 

They will quietly lie, 

While they watch them fade away, 
For the Labour Party, 


- Fighting Fair and Square, 


Will give to suffering people 
More than Bubbles in the air. 


Tunes PEGGY © Neti 


If he’s working all the while, 
That is F.O:R: 
If he greets you with a smile, 
That is F.O.R. 
If it’s your pension or business you see, 
F.O.’s advice is always “‘buckshee.”’ 
Of good personality, 
Straightforward policy, 
That is F.O.R- 


SSS 


Mr. Sam Hague, J.P., President of 
the National Association of Labour 
Registration and Election Agents, has 
recently relinquished service at Gorton, 
Manchester, where he served for so 
many years in association with the Rt. 
Hon. John Hodge. Mr. Hague has 
taken up duties at Bilston, Wolver- 
hampton, where he is acting for Mr. 
John Baker, also of the Iron and Steel 
Trades Confederation. In doing so Mr. 
Hague retains his long association with 
that important Union, though we are 
sure that Manchester friends will 
regret his departure. Mr. G. H. 
Howgate, who was at one time agent at 
Bilston, has now taken up duties at 


Enfield, 
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LABOUR’S HOPES 
ON THE COUNTRYSIDE 


How a New ERa 1s OPENING IN 
RURAL CONSTITUENCIES. 


It is to-day accepted as an axiom in 
the Labour movement that we must 
capture the County Divisions if a 
Labour Government is ever to be 
secured. To this end much effort is 
being put into propaganda and work in 
the rural districts, and ways and means 
are being sought by which more County 
Divisions may be challenged at the 
next election. 


The purpose of this article is to show 
how much has been done and _ still 
remains on the countryside and to point 
to a silent revolution which is taking 
_ place and bids fair to revolutionise the 
prospects of Labour in a few years’ 
time. 

In approaching the question of 
developing the Party in County Divi- 
sions, we have to remember that the 
townsman almost invariably falls into 
error over the political tendencies of 
the countryman. ‘The latter is not 
Conservative in tendency, and could it 
have been possible to have given him 
half the propaganda that has been put 
into the towns, remarkable results 
might have shown. The Labour moye- 
ment has put a generation of work 
largely into the urban areas. This is 
understandable because propaganda is 
cheaper and more readily accomplished 
in the towns than in the country. But 
after three decades of work, Labour 
stands on the threshold of power which, 
however, it cannot fully enter into until 
the countryside is also won. 

Now most of Labour’s strength in the 
towns has been built on an industrial 
foundation. A few years ago the indus- 
trial organisation of the farm worker 
was flourishing, and Labour essayed 
then the same method as it had accom- 
plished with success in the towns. It 
is true to say that a few years ago 
Labour had a great deal of political 
organisation in the country which was 
based and built upon the then wide- 
spread industrial foundations. | With 
the set-back in the Trades Union 
organisation of the farm workers, there 
was a corresponding loss to political 
Labour, and on the surface we went 
back. 

There are those to-day who speak of 
the country as if it was a blank book— 


a sort of darkest England that has never 
known such inspiration as ours. This 
is a typical townsman’s opinion, and it 
is wrong. Again and again during the 
last century the latent and inherent 
democratic outlook of the land worker 
showed itself. Four years ago it was 
on the point of accomplishing things, 
by and through its Unions and the 
Labour Party. Economic causes inter- 
vened, but they have not killed the 
spirit which showed itself so brightly 
time after time. 

Now in many constituencies the 
Labour Party almost disappeared after 
the slump. In lots of places it is again 
reviving and rallying its forces. In 
numbers of others a few of the faithful 
have during the past four years kept 
the flag aloft, and in some cases so 
successfully as actually to have fought 
the elections and won. 

It has been our privilege to have 
attended many Labour conferences in 
rural England, and it is here that during 
the past 12 months we have been struck 
with the remarkable change which is 
taking place. During the previous 
epoch of Labour organisation which we 
spoke of there wasn’t the clear demarca- 
tion between political and industrial 
interests that seems current to-day; 
but we are actually witnessing now a 
purely political revival and one the 
like of which bears in it the semblance 
of an historic movement that is going 
to accomplish things. We have seen 
literally dozens of meetings to which 
country dwellers have travelled  dis- 
tances of from 10 to 25 miles to attend; 
the attendance has been at their own 
cost, the attention to business has been 
most marked, the whole atmosphere of 
the meeting has been almost devotional 
in its earnest application to its business. 

These things have happened before 
on the countryside. Resolute men 
have combined and they have dared, 
but never, we believe, in the history of 
England has such determination been 
evidenced as is to-day being shown in 
many of the English county constituen- 
cies. And there is this difference: that 
to-day they are linking themselves with 
a political movement already on top in 
the towns and only waiting for the 
countryside to add to it the strength 
which would give them supreme power. 

Anyway, we are convinced that the 
prospects in rural England are far 
brighter than they have been thought, 
and there is a harvest that awaits the 
gathering when we go out to reap. 
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SPECIAL NOTICE. 


Will our customers who take 
wholesale supplies please notify us 
of any back copies of last month’s 
(January) number they have on 
hand. This number was _ sold 
completely out and we should be 
pleased to receive any copies our 
friends have on hand and to allow 
full credit for same. 


WRITE OR WIRE TO-DAY 


3 COPIES 3() 


ONLY 
VOLUME IIL. 


OF ‘THE 


Labour Organiser 


{ January, 1923, to December, 1923) 


is now in the binder’s hands 

and will be sent when ready 

to those ordering same 
NOW 


PRICE 9/6 POST FREF 


(CASH WITH ORDER) 
This Volume is complete with 
title page and full index and is well 
bound, full cloth and _ lettered 


Labour Organiser, Whittington, 
Worcester 


DUSUAT VIVO AUTTTOUETU TTT ETT OTET 


APPRECIATION 


A Trade Union Secretary writes :— 

I am obliged for your circular of the 
18th inst., enclosing copy of the 
“Tabour Organiser.”’ It is splendidly 
sgot-up, and I am sure it will be highly 
appreciated by the movement, and 
great credit is due to yourself as the 
Editor of the ‘‘Organiser.”’ 

You could send me _half-a-dozen 
copies monthly, for which I enclose you 
subscription in advance — cheque for 
£17s.. Kindly forward me receipt and 
an additional five copies. 


LAW AND PRACTICE. 


[Under this heading are found brief 
and chatty explanations of points of 
commoner interest concerning the Law 
and Practice of Elections. Readers 
are invited to suggest points for notice 
herein, but are reminded that suggestions 
made may not necessarily be dealt with 
in the next issue—Ed.]} 


DisQUALIFICATION FROM RURAL AND 
Urzsan District COUNCILLORSHIPS, 


Perhaps because less light is usually 
thrown upon the election for Rural and 
Urban District Councillors less is 
known of the disqualifications concern- 
ing councillorship, although in view of 
the fact that less legal knowledge is 
generally diffused into these elections 
than into any other it would seem to be 
necessary that information should be 
more readily available on this subject. 

The Local Government Act of 1894 
lays down certain disqualifications. 
Infants, aliens and bankrupts are dis- 
qualified, together with those who have 
made a composition or arrangement 
with their creditors. In the latter case 
the annulment of bankruptcy or “‘ dis- 
charge ’’ from bankruptcy operates as a 
cancellation of the disqualification, 
provided that the ‘‘ discharge” is 
accompanied by a certificate that the 
bankruptcy was caused by misfortune, 
A man who has entered into a com- 
position or arrangement with his 
creditors is disqualified until the debts 
are paid in full, but an undischarged 
bankrupt only suffers his disqualifica- 
tion for five years. 

Persons who have been convicted of 
any crimes and sentenced to hard 
labour without the option of a fine at 
any period within five years of their 
election are disqualified, though a free 
pardon removes disqualification. 

A person holding a paid office under 
the Urban or Rural District Council is 
also disqualified. 

Under Section 46 of the Local 
Government Act of 1894 above re- 
ferred to a person is disqualified who 
“is concerned in any bargain or con- 
tract entered into with the Council or 
Board, or participates in the profit of 
any such bargain or contract or of any 
work done under the authority of the 
Council or Board” though this dis- 
qualification may be removed by the 
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County Council if they are of the 
opinion that such removal will be 
beneficial. : : 

On the latter point a very interesting 
and surprising position has been 
reached in respect to the Ministry of 
Health subsidies to persons building 
houses. Legal opinion sought on the 
question has laid it down that persons 
receiving same are disqualified and a 
very piquant position on these lines has 
developed at Colchester where a Coun- 
cillor has been compelled to retire—in 
this case from a Borough Council. 

In addition to the above disqualifica- 
tions a person who within 12 months 
before or since his election has received 
union or parochial relief suffers dis- 
qualification. 


a _— 


THE SIZE OF TUCK-IN ENVELOPES 


Secretaries and others who do a good 
deal of circularising are reminded of 
the possibility of trouble owing to the 
Post Office campaign against “‘trap”’ 
envelopes. Envelopes with the flap 
tucked in are regarded as trap envelopes 
when the opening exceeds 43ins., in 
width. The Postmaster has also 
expressed the preference for tuck-in 
envelopes of any kind which are made 
with flaps at the end, rather than across 
the width. In the case of larger 
envelopes than those mentioned above, 
it is suggested that the difficulty is best 
met by the use of an envelope with an 
opening at the end, and a_ specially- 
shaped flap which fits into a slot, though 
there are other kinds of envelopes and 
fasteners which have the approval of 
the Postmaster. 

It should be noted that the standard 
Gins. x 34ins. size commercial envelope 
is outside the above considerations and 
may be used tucked in. We understand 
also that at the moment the Postmaster 
is not enforcing strictly the refusal of 
envelopes not complying with the above 
regulations, this forbearance being due 
to the desire to afford facilities for using 
up old stocks. We take this oppor- 
tunity of notifying “Labour Organiser”’ 
subscribers that their envelope will 
shortly be altered in form to comply 
with the new regulations, and we think 
that the change made will add both to 


the safety and preservation of the 
contents. 


52 Labour Agents 


USE THE 


—to communicate rapidly 
and secretly with either 
the electors or helpers. 


—to reach every member 
of the constituency. 


—to launch an intensive 
campaign just at the 
critical moment. 

—to make known to 
agents last minute al- 
terations in tactics. 

—to immediately issue 
replies to opponents. 

—-to attack and counter 
attack. 

—to reduce expenses. 


—to obviate Printers’ 
delays. 


In view of the present 
Political Situation 


Send for our Literature 


D. GESTETNER, LTD. 


(Department A) 


37 Ludgate Hill E.C.4 


TELEPHONE : CENTRAL 7060 
(6 Lines). 


Branches throughout the World 
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THE PRICE OF POWER 


Scotcn BrotH FoR ENGLISH 
CONSTITUENCIES ? 


The publication a few weeks ago of 
the election expenses of a number of 
Glasgow Labour M.P.’s evidenced the 
extreme economy on which it is now 
possible to obtain Parliamentary 
honours in some parts of Scotland. 
We have noted that in some quarters 
wholly unacquainted with the intrica- 
cies of election work these figures have 
been held up as an example and rebuke 
to English constituencies where cus- 
tomarily very much larger sums have 
been found necessary to achieve 
success. The exercise of economy has 
never been a distinguishing feature of 
at least one paper, which has so lent 
itself to a misjudgment of English can- 
didates and constituencies, but though 
those who are acquainted with the 
difference in the problem between 
Scotch and English constituencies may 
well smile at the comparisons inferred, 
it seems. desirable, nevertheless, to 
remind our readers of some of the facts, 
so that ill-informed criticism can be 
properly met. 

Our readers will not need reminding 
that the ““Labour Organiser’’ has again 
and again emphasised the virtues of 
economy both in the conduct of elec- 
tions and the work of organisation. 
We have, however, invariably asso- 
ciated efficiency with economy, and 
there is a difference. The lowest cost 
is never necessarily the cheapest cost, 
and this is true just as much of the 
purchase of value in organisation as of 
buying boots or shoes. 

We want to make it clear that our 
criticism is not directed to the low costs 
of the Glasgow elections, or to the 
justifiable pride of those who effected 
them. We do protest, however, pretty 
strongly against the presumption that 
the same performance is possible in 
English constituencies, where the prob- 
lem differs so widely, and we are also 
dead against the idea that cheap and 
nasty publicity is good enough for the 
Labour Party and that therefore we 
must cut down all sorts of costs con- 
cerning same to rely on the primitive 
methods that were our stock-in-trade 
15 years ago. 

After all, the Labour Party has now 
advanced to a stage in the national life 
when its concerns take front rank in 
the world of. publicity. The question 


of organisation and electioneering is to 
the extent of 90 per cent. a problem in 
publicity. You cannot play to a world 
of listeners on a penny tin whistle, and 
the upkeep of a great national move- 
ment depends on a_ standard of 
efficiency in its announcements and 
publicity work in which the costs are 
commensurate with the growth of the 
Party in power and importance. 

There is undoubtedly a~ school of 
Labour supporters who subscribe to the 
suicidal belief that election expenditure 
and expenditure on organisation should 
always be cut down to the lowest 
possible figure, regardless of results or 
the purpose to be achieved. With 
them it is not even always a matter of 
necessity, but it is one of pure parsi- 
mony and shortsightedness. It is not 
realised by them that £2 may some- 
times be spent with tenfold the advan- 
tage of one, and will bring back its own 
cost. And parallel with the cramping 
policy here indicated is usually to be 
found a timidity which restrains party 
enterprise and development. Again 
and again we have noted that penurious- 
ness in the matters we have spoken of 
is associated with a lack of outlook; 
instead of seeking to find the income 
for a necessary cost it is always a ques- 
tion of cutting down the cost to an 
accepted limitation of income. It is 
just there that we quarrel with the 
whole conception of those who would 
limit party development like this. 

We are reminded of an instance in 
our own experience where some time 
back a candidate was staggered on 
entering one of our committee rooms— 
where some thirty to forty people were 
seated and working with almost factory- 
like precision in the handling of piles 
of papers—all under the skilled direc- 
tion of one officer. That candidate did 
not believe in paid labour, and 
immediately jumped to the conclusion 
that the whole staff in the room was 
paid, so methodically and thoroughly 
was the work being performed. As a 
matter of fact only the one person in 
charge was receiving any remuneration, 
but that person possessed a managerial 
skill of no mean order, and the wages 
cost was returned thirty or forty-fold in 
the output of those voluntary workers, 
whose efforts had been organised. Yet 
some people would actually grudge the 
salary of that one officer and prefer 
inefhciency and the customary futility 
of a roomful of excited and untrained 
workers! ! ! 
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We trust these remarks will not be 
taken as a justification either of extrava- 
gance or of many present election costs 
which ought not to fall upon the candi- 
dates at all. At the same time we think 
that the problem before the movement 
to-day is that of raising sufficient money 
in the localities for the next great effort, 
and not how it may accomplish its own 
suicide at the smallest possible cost. 
We believe that in Glasgow it is 
still possible to get a ha’penny tram 
ride, or at least to buy a pennyworth. 
Population is congested, and one may 
almost get a polling district on an acre 
of ground. But the expenditure of 
even a whole Scotch bawbee wouldn’t 
carry a candidate very far in an English 
constituency 30 miles across! It is this 
essential difference in the problem 
which matters so much. 

A tremendous work of conversion, in 
other words, of publicity, requires yet 
to be done in the broad English shires. 
If we are going to grudge the cost 
instead of seeking to find it we shall 
have a painful awakening. In short, 
the price of power is an expense that 
Labour cannot avoid, and we believe 
that the mass of Labour supporters in 
the country are keen and ready for a 
determined effort to provide it on the 
next occasion. Don’t let us deceive 
them in the belief that elections can 
be won for next to nothing. 


What you save in Cash | 
you lose in Efficiency 
unless all the officers of 


your Party get the 
Labour Organiser 


We hope shortly to be in a position to 
publish an instructive report of an 
address entitled “‘ Off the Beaten Track 
—a collection of new and varied ideas 
tested and found to be of value at the 
recent General Election,’ which was 
given by Mr. R.'T. Windle, the London 
District Organiser, at a recent meeting 
of London agents. 

Mr. H. Drinkwater, the editor of this 
j ournal, has alsg recently addressed two 
meetings of agents on ‘“‘ Lessons of 
t he General Election,”’? and next month 


we shall publish a summary of this 
address also. 


ANSWERS TO CORRESPONDENTS 


Correspondents are required to 
give their full name and address, not, 
however, necessarily for publication. 
Replies from general correspondents 
cannot be given through the post. It is 
imperative that where a reply depends 
on a statement of fact (such, for 
instance, as qualification of an elector 
to be on the register), the fullest 
information should be given. 


Question.—I find a_ considerable 
variation of opinion as between over- 
seers in one district and another, 
concerning the precise qualification of 
the wife of a man living in apartments. 
A case was brought to my notice on 
Saturday where one overseer has 
allowed a number of cases of this 
character to be entered on the re¢ister, 
and has refused the recognition of 
others. Would you mind stating the 
law in regard to the qualification of 
such persons? 


Answer.—Our correspondent is not 
explicit as to whether he is referring 
to the Parliamentary or Local Govern- 
ment Franchise. However, the posi- 
tion with regard to a married woman 
(for either vote) is that her husband 
must be entitled to be a Local Govern- 
ment elector and she must reside with 
him on the qualifying premises. She 
must also be 30 years of age. 

Now it is obvious that there may be 
a number of cases where a man_ is 
entitled to the Parliamentary vote and 
not entitled to the Local Government 
vote, and thus the wife would not be. 
“on” at all. There are other cases 
where a man is ‘‘on” for both Fran- 
chises and the wife ‘‘not on’’ because 
she is not of the proper age. 

Where a man occupies part of a 
house separately as a dwelling house 
he is entitled to the Local Government 
vote, as is also a man who occupies a 
room or rooms as a lodger where such 
room or rooms are let to him in an 
unfurnished state. | Obviously the 
qualification of a wife derived through 
her husband follows these provisions, 
and it may be that the discrepancies 
which our correspondent has noted are 
due entirely to the fact that the hus- 
bands are “‘not on’’ for Local Govern- 
ment purposes. If the husbands are 

on”? then most decidedly the wives 
should be “‘on”’ also, assuming that they 
fulfil the other conditions. 
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Question.—Could you please supply 
me with a list of useful books on 
Electioneering for my use as agent; 


also any books dealing with Registra-. 


tion? I should like one good book 
for all purposes if possible. 


Answer.—Our correspondent has pre- 
sented us with something of a conun- 
drum. There is no book on the market 
which deals completely with the three 
subjects of Electioneering, Election 
Law and Registration, and the only 
work which attempts to cover the three 
questions is the “‘Labour Organiser,” 
which our correspondent, should he 
possess the back numbers, will always 
find a friend in need. 

So far as the law of elections is con- 
cerned we advise either Sir Hugh 
Fraser’s ““Law of Parliamentary Elec- 
tions and Election Petitions,’”’ price 
£2 2s. (Sweet and Maxwell), as adver- 
tised on our front cover, or Parker’s 
“Election Agent and Returning 
Officer,’ price £3 3s. (Charles Knight 
and Co.).. Neither of these books deal 
with Municipal and Local Government 
Election Law, and-there is no up-to- 
date book touching these questions. 
“Modern Electioneering Practice,’’ by 
Henry J. Houston, price 35/- (Charles 
Knight and Co.), touches on the last- 
mentioned subject, but is not 
exhaustive. 


Electioneering per se is obviously 
a different subject to Election Law, 
and the last-mentioned book is the 
largest on the subject. ©Wooding’s 
“Conduct and Management of Parlia- 
mentary Elections,’’ price 6/- (Liberal 
Publication Department), is an instruc- 
tive little book, though it is probably 
difficult to obtain. Seager’s ‘‘Parlia- 
mentary Elections,’’ price 6/- (P. S. 
King and Sons), also deals with the 
subject, and is of recent publication. 
It is not, however, so _ informative. 
“Elections and How to Fight Them,”’ 
4/6 (Vacher and Sons), and ‘“‘Muni- 
cipal Elections and How to Fight 
Them,” 3/6 (Vacher and Sons), are 
both somewhat stale books, and not up- 
to-date in their legal matter, but they 
contain a good deal of interesting and 
instructive insight into the actual con- 
‘duct of elections, and are worth 
purchasing. 

On the question of Registration, 
Fraser’s ‘‘Representation of the People 
Act, 1918,’’ price £2 2s., is unques- 
tionably the best book, and though 
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there are one or two other books at 
lower prices we do not recommend 
them as a substitute. 


The paucity of literature upon the 
subjects named may be better under- 
stood if it is remembered that such 
books are necessarily expensive to 
produce and rapidly become out of 
date owing to the frequent changes 
that have distinguished the Franchise 
and Election Laws. 


Question.—We are shortly holding 
a selection conference and should be 
glad if you could tell us whether the 
voting at same should take place by 
ballot. Also do the Labour Party rules 
provide what should be done in case 
no candidate has a clear majority of 
votes? We have four nominees. 


Answer.—Our friends are singularly 
lucky in having the choice of four 
gentlemen as their Parliamentary can- 
didate. This goes to prove, we 
presume, that all the talent of the 
Labour Party is not yet in the House of 
Commons, and that there are abund- 
ant possibles outside. 


In both the above matters the 
Labour Party rules are silent, but 
obviously these are things which are 
entirely matters of local concern to 
be settled according to custom and 
commonsense. It is certainly usual on 
the occasion of a selection meeting to 
take the vital decision by ballot. Such 
a course, however, ought not to be 
imposed suddenly by the chairman, or 
suggested at the last moment in the 
meeting. The better procedure is for 
the Executive to lay down its pro- 
posals for the conduct of business at 
the selection meeting and for these pro- 
posals to be presented in the form of a 
report which is adopted by the meeting, 
the latter thereby having an oppor- 
tunity of settling for itself the form of 
voting. 

Where a nominee does not in the 
first vote secure a clear majority of 
votes, it is customary to take a second 
ballot, and this again is a matter which 
ought to be foreseen when there are 
more than two nominees. Failing 
some preliminary decision upon this 
matter, it is not at all unusual to get 
all sorts of embarrassing proposals 
regarding the selection, some of them 
certainly being prompted by a desire 
to set aside a majority decision. 
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THE DUAL VOTE 
(Contributed.) 


There seems to be little room for 
difference of opinion as to whether 
there are circumstances which permit 
an elector to give at a general election 
one vote in each of two constituencies. 
Most people will unhesitatingly accept 
the view expressed in the article by 
Mr. C. G. E. Fletcher, as published 
in the last issue of the “Labour 
Organiser.’’ Section 8 (1) of the 
R.P.A., 1918, says :— 


“Every person registered as a Parlia- 
mentary elector for any constituency 
shall, while so registered, . . . . be 
entitled to vote at an election of a mem- 
ber to serve in Parliament for that con- 
stituency; but a man shall not vote at 
a general election for more than one 
constituency for which he is registered 
by virtue of a residence qualification 
or for more than one constituency for 
which he is registered for other quali- 
fications of whatever kind,” etc. 

There is much virtue in an “‘if.” 
The editor of Lord Halsbury’s ‘‘Laws 
of England’’ is evidently of opinion 
that there is equally as much virtue in 
an “‘or,’’ for, giving the italicised ‘‘or’’ 
in the above extract an exclusively 
alternative significance—as he appears 
to be entitled to do from the dictionary 
meaning of the word—he reads this 
section as determining that an elector 
is not entitled to vote at a general elec- 
tion for more than one constituency 
(see 1922 Supplement, p. 703, par. 608). 

“A Solicitor,’ writing to the ‘‘Man- 
chester Guardian”? in October, 1922, 
points out that the draftsman of the Act 
has probably not intended this; for 
Schedule 2, Part II., giving a list of 
questions which may at the request of 
a candidate or his agent be put by the 
presiding officer to a person applying 
for a paper, permits the following 
questions to be put :— 


(1) In the case of a man voting in 
respect of a residence qualification— 
Have you already voted at this general 
election in respect of a _ residence 
qualification? 


(2) In the case of a man voting in 
respect of a qualification other than a 
residence qualification — Have you 
already voted at this general election 
in respect of a qualification other than 
a residence qualification? 


These questions seem by their form 
to imply that notwithstanding Section 
8 (1), a man may at a general election 
vote once in respect of a_ residence 
qualification and once in respect of a 
qualification other than a_ residence 
qualification providing the two votes 
are given in different constituencies. 
In view of the high authority of the 
editor of Lord Halsbury’s ‘“‘Laws of 
England’’—and, as it seems to me, for 
no other reason—‘‘A Solicitor’’ queries 
‘Which interpretation of the section 
is correct?”’ 


os 


THE PENSION MINISTER’S 
ELECTION LITERATURE 


Considerable interest has on each 
of the last three elections attached to 
the election literature of Mr. F. O. 
Roberts, M.P. for West Bromwich, 
who, as everybody knows, is of the 
Typographical Association, and _ has 
therefore set a standard to the whole 
movement in the quality of his typo- 
graphical matter. Both in 1918 and 
1922 and again in 1923, numerous 
demands were made for samples of Mr. 
Roberts’ literature, and we are sure 
our readers will appreciate our ability 
this month to reproduce on other pages 
an illustration of the tasteful and effec- 
tive election address used on the last 
occasion. 

The actual size of the address flat was 
l6sins. x 10sins. (presumably demy 
folio trimmed). Three folds brought 
the finished production down to roughly 
Sqins. x Ssins., and thus gave four pages 
for tasteful panel work, as shown on our 
single page reproductions. There was, 
of course, an excellent harmony of ink 
and paper, and the whole was a tasteful 
production which assisted the point and 
directness of its literary appeal. 

A good deal of other excellent litera- 
ture which we are unable to reproduce 
was also issued. The ‘Labour Search- 
light”? was an effective local sheet of 
original and clear get-up and special 
attractiveness. There were plenty of 
election songs at West Bromwich (no 
less than half-a-dozen of them, appar- 
ently), and when it was necessary to 
come down to the small shot and 
shrapnel of the contest, the election 
literature was‘in every case vigorous 
and invigorating. We are sorry that 
space prevents us from reproducing 
more of it. 


ll 
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NO TAXES ON FOOD. 


Unemployment 


ROBERTS advocates the adoption of 
the Labour Party’s National Schemes 
of Productive Work, including : 


A National System of Electrical Power Supply. 


Development of Transport by Rail, Road, and 
Canal. 


Land Drainage, Waste Land Reclamation, and 
Afforestation. 


The Land 


ROBERTS stands for the restoration 
to the people of their lost rights in the 
land. He believes in providing every 
facility for the acquisition of land for 
public use. 


x. 


Photo by David_Murray, West Bromwich 


The Press and ‘‘F.O.” 


“He delivered a telling address on 
the urgent need for properly educa- 
ting the masses of the people. His 
plea for the youth and toe girl will “He is a man of the highes 


be readily acquiesced in," li i 
—Midland Chronicle, sterling honesty, « Cates 


PEACE AMON 


ROBERTS, as a member of League o 
World Peace and Security. He sup) 
League, the settlement of disputes by a 
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PENSIONS JUST AND GENEROUS. 


Tariffs no Remedy 


ROBERTS supports the Labour 
Party's vigorous and righteous chal- 
lenge to the Tariff Policy, because : 


Tariffs are NOT a Remedy for Unemployment. 


They foster a spirit of Profiteering and 
Selfishness. 


Lead to Corruption in Politics and Promote 
Trusts. 


Agriculture 


ROBERTS supports the Labour Policy” 
for Agriculture, with Credit and State 
Insurance Facilities for Farmers and 
Smallholders, and a Living Wage for 
the Land Workers. 


The Press and “ F.O.” 


** He is sincere and straightforward . . 
If the other Labour Members are of 
the type of Mr. Roberts this country 

@ same time practical; of need not fear a Labour Government." 

itish and Colonial Printer. . —Letter in Brighton Times, 


HE NATIONS 


Parliamentary Committee, stands for 
abour Policy for strengthening the 
, and for International Co-operation 


WITH LABOUR POLICY. 
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Relief 
for the 
Taxpayer 
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ROBERTS supports the Labour Party 
Financial Reform Policy, in order to 
check the steady daily drain of One 
Million Pounds in Interest on War Debt. 
He believes in the imposition of a 
graduated non-recurring War Debt 
Redemption Levy on individual fortunes 
in excess of £5,000. The saving effected 
would lead to reduced Income Tax and 
the abolition of Food Duties. 


ROBERTS also supports: 


Fair Play for Ex-Service Men and 
Dependents. 


Increased Old Age Pensions at an 
earlier age, and the removal of 
all existing disabilities. 


Adequate provision for Widowed 
Mothers. 


Improved State Aid for the BJind. 


Fuller Compensation for Injured 
Workers. 


Stricter Inspection of Work-Places. 


More Effective Measures against 
Accidents and Industrial Diseases, 


Equality of Opportunity in 
Education. 


Equal Rights for Men and Women. 


Abolition of Entertainment Tax. 


SM SZZDSYZAIN L IS27ENSSU I SWU 


ECNI WY Z/ZAN\\Y 7 


SN SN ANN ZN ZALES RIN SST ESSENSE TE. SVE VEIN 


DD 


16 THE LABOUR ORGANISER 


SOME ACCOUNTS AND REPORTS. 


We were recently privileged to see a 
number of collecting sheets which had 
circulated during the late General 
Election in the workshops of Coventry. 
These sheets alone would provide a 
shock to our opponents and they go a 
long way to explain the victory. 
Roughly one hundred sheets in all were 
returned from Coventry factories to the 
agent, Mr. G. E. Hodgkinson, and 
many of these bear evidence of their 
quick and frequent passage from hand 
to hand in the workshops. The most 
satisfactory feature is the large number 
of persons who subscribed. ‘The sheets 
average a total of {2 10s. od. apiece, the 
aggregate sum realised by this collection 
being £248. Such an effort is well 
worth imitation in other places. 


The Gloucester Trades Council 
balance sheet for 1923 reflects the 
proportions to which the income and 
expenditure in normal Labour Parties 
has now extended. We note that the 
total income apart from all balances was 
slightly over £1,000. ‘Two particularly 
interesting items are the ‘‘ May Bazaar 
Fund ” £69 15s. 2d., and income from 
“May Day demonstrations, socials and 
meetings’ £76 9s. 11d. ‘Thus is May 
Day observed in Gleucester. Indi- 
vidual members’ subscriptions totalled 
£41 15s. rod. and this figure puts to 
shame the figures in dozens of larger 
places where opportunities have been 
greater. Affiliated Societies’ subscrip- 
tions reach a total of £76 4s. 2d., and 
this again, considering that the Glou- 
cester Labour Movement maintains 
also. a powerful and extensive club, 
seems to be a satisfactory figure and to 
indicate progress. 


We have before us the statement of 
income and expenditure of the Col- 
chester Divisional Labour Party for 
1923. A remarkable fact is that the 
income of this Party for the first two 
months of the year only totalled £1 14s. 
6d. Its income for the whole year totals 
roughly £670 apart from £128 received 
from Club Sales. This is advancing 
with a vengeance, and we extend our 
congratulations both to the Colchester 
Divisional Labour Party and to its 
officers, especially the secretary, Mr. 
Lede Pollard, to whom apparently so 
much is due. The income side is 
worth setting out, and is as follows :— 


fa smd 
Subscriptions a Nae OF LOMO 
Rent SSO 0 
Socials and Whist Drives 208 0 3 

Sundry Efforts—Bazaars 

and Xmas Draw 184 0 6 

Literature be 14 16 Fe 

Meetings .. “ ap) ZO TT Seer 
Billiards .. af yee 2401 fees 
Special Donation LOO" oO Fe 
Club Sales 128 4 
£795 18° 4 


It should be pointed out that in 
addition to the above income there was 
£00 “ Club Loan,” £15 “ Club Gifts,7 
£60 to Municipal Election Funds, and 
a General Election Fund of 105, 
bringing the grand total of income to 
£1,076. 

It is evidence of sound progress in 
other directions that the individual 
membership of the Party at the end of 
the year was 1,072. We understand 
that the figure a few weeks ago had 
increased again to 1,200—an influx of 
128 members for January. 


Probably many Parties can show 
satisfactory subscription lists raised 
during the General Election. Wehaye, 


however, been struck with figures pre- 
sented by the. South Derbyshire 
Labour Party (Agent, Mr. L. Straw). 
The feature of the General Election 
balance sheet was the number of 
organisations and localities which con- 
tributed to the fund, and who raised 
really substantial amounts. The total 
income so raised amounted to £396, and 
this appears to evidence a widespread 
interest and collective sense of respon- 
sibility which should make the path to 
Parliament of the re-adopted candidate, 
Mr. Goodere, a fairly easy one. At any 
rate, we think that all that is needed 
now is a strong pull and a long pull, and 
a pull altogether, and this constituency 
will add one more to Derbyshire’s 
excellent Labour representation. 


———$—$————— 


The annual dinner of the” Midland 
District of the National Association of 
Labour Registration and Election 
Agents will take place on Friday, March 
7th, at Birmingham. 
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A LENDING LIBRARY FOR 
ORGANISERS AND AGENTS 


On March Ist the National Associa- 
tion of Labour Registration and 
Election Agents are instituting a 
Lending Library for the convenience 
of members. A number of useful and 
standard works on Registration and 
Election Law and kindred subjects has 
been secured, and the facilities offered 
promise to be a great boon to those 
concerned. It is possible that there 
may be others among the readers of 
the Labour Organiser who are 
eligible for membership of the National 
Association’ of Labour Agents who 
would desire to avail themselves of the 
many privileges obtained by member- 
ship of that body. Application for 
membership should be made to the 
General Secretary, Mr. H. Drinkwater, 
Whittington, near Worcester. 

The rules laid down by the General 
Executive of the Agents’ Association 
are as follows :— 


(1) The Library shall be the property 
‘of and under the control of the Execu- 
tive of the Agents’ Association, the 
General Secretary for the time being 
acting as custodian. 


(2) Members desiring to avail them- 
‘selves of the Library service shall sign 
an application form, which form shall 
include an undertaking to abide by the 
rules and conditions embodied herein. 


(3) A list of available books shall be 
circulated from time to time, and mem- 
bers shall be at liberty to enter a 
request for a loan of one book at a time, 
the period of lending not to exceed 14 
days. Members shall be at liberty to 
re-apply for an extension of 14 days, 
but same shall not be granted if an 
application for the same book has been 
made by another member in the mean- 
time. 


(4) If the book is “‘in,’’ the same 
shall be sent to the member applying 
for same, who, at the expiration of the 
14 days or earlier, shall return same, 
post paid, to the General Secretary 
without request. If requested, the 
member shall, however, instead of for- 
warding the book to the General Secre- 
tary, despatch same, post paid, to any 
other member or address given to him 
in such request. 


(5) Members retaining any book 
beyond the period of 14 days shall (sub- 


ject to the provision of Rule 3) not 
receive any further book until the first 
one has been returned, and may be 
excluded from any further use of the 
Library. 


(6) Members withholding a book after 
14 days may be served with a formal 
notice to return same, or to pay the 
full value of such book, and any mem- 
ber then failing to return the book 
within the time stipulated in the notice 
may be compelled, at the discretion of 
the Executive, to pay the full value of 
the book, notwithstanding that he may 
afterwards desire to return same. The 
full value of any book shall for the 
purposes of this rule be taken to be 
the cost price of same, or, in the case 
of out of print books, the declared value 
of same. Each book shall carry a label 
on which the value of same shall be 
declared. 


(7) Prior to a general election or at 
any other time that may seem reason- 
able to them, the Executive may reduce 
the period of loan for any book or books 
to seven days, and no renewal shall at 
that time be permissible for any book 
so affected. 


Every keen Labour man needs a 
sound working knowledge of Inter- 
national Affairs. 


But keen Labour men have no great 
amount of spare time to spend in 
acquiring knowledge. 


They will find just the information 
they need in the new Plebs Textbook— 


AN OUTLINE OF 
KCONOMIC 
GEOGRAPHY 


150 pp. Bound in limp cloth. 
44 MAPS. 


2/6 at all Labour Bookshops, 


or (post paid 2s. 8d.) from Plebs 
League, 162a Buckingham Palace Road, 


London, S.W.1. 
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THE SECRETARY’S PAGE 


HELP AND HINTS IN SEASON 


The annual meetings of Local 
Labour Parties will shortly be in full 
swing throughout the country, and as so 
many of them in county divisions are 
held on a Saturday these dates are likely 
to be very full ones for the district 
organisers of the Party who may be 
invited to attend them. 


By way of a reminder it should be 
mentioned that the Party rules lay down 
certain provisions concerning the annual 
meetings. Thus in all cases 28 days’ 
notice is stipulated and such notice is 
to give as far as possible the nature of 
the business to be transacted, In the 
case of Divisional Labour Parties, or of 
“ Borough ” Parties, annual meetings 
take place in April. In the case of 
Local Labour Parties and Divisional 
Parties in divided Boroughs the meet- 
ings are timed for March. There is 
commonsense in these arrangements 
because Local Labour Parties in County 
Divisions, and Divisional Labour Parties 
in divided Boroughs, are of course 
subsidiary to, and parts of, the Divi- 
sional Labour Party and Borough Party 
respectively. ‘The intention in holding 
the annual meetings of the subsidiary 
bodies first is obviously to secure that 
any fresh representation arranged should 
be in time for the larger body’s meeting; 
that resolutions might be put forward 
thereto, and that the financial statement 
of the subsidiary body should be avail- 
able for the meeting of the bigger one. 
These things are sometimes over- 
looked and it is not uncommon to find 
a meeting of the Divisional Party with 
no mention or report from the local 
bodies. This is not the wisest or the 
soundest policy. 


While arranging for the annual meeti- 
ing it is a good plan to give opportunity 
for resolutions to be sent in for dis- 
cussion. It is wise, too, to do every- 
thing which makes for the success and 
impressiveness of the meeting. ‘The 
arrangements should not be left to 
slipshod methods, for the organisation 
very often takes its cue and tone for the 
whole year from its annual meeting. 
Good chairmanship is essential, and 
this combined with preliminary atten- 
tion to details on the part of the Execu- 


tive and Secretary, adds much to”the 
effectiveness of the proceedings. After 
all one has always to remember that it 
is not only a question of adopting 
reports, passing resolutions, and electing 
officers, but there is a certain psycho- 
logical effect which a good business. 
meeting has on many of those who 
attend ; it stimulates their interest and 
endeavours for a long time to come. 
The annual meeting can, in practice, be 
made to possess a very material value 
in the direction indicated. 


Where delegates have come together 
for an annual meeting in a County 
Division it is often possible to arrange 
a demonstration or a public meeting to 
follow, or at least a social function. Not 
all the delegates can remain, of course, 
but many of them may be able to do so, 
and the opportunity for further assacia- 
tion should nat be lost. If a demon- 
stration follows an afternoon meeting, 
obviously a tea is called for, and there is 
a strengthening of bonds and inter- 
change of ideas and news over the 
teacups which serves an admirable 
purpose. To the live secretary this is 
an opportunity not to belost. Itis nat 
always realised that while a secretary is 
fully engaged on the business before a 
conference he is losing the many oppor- 
tunities he would like, and which are 
really necessary to him, for odd con- 
versations with supporters from different 
parts of the Division. The tea or 
social provides this opportunity, and it 
is a wise Party which relieves the secre- 
tary, on such occasions, of the onus of 
carrying teacups and serving cake. 


One of the perennial troubles of 
secretaries is how to keep press cuttings 
and to keep file copies of newspapers in 
a handy form for reference. On the 
first-named subject new readers are 
reminded that an instructive article by 
Mr. Philip Snowden, M.P., the Chan- 
cellor of the Exchequer, appeared in 
our issue for March, 1923, and saund 
and proven practical advice was there 
given. ‘The keeping of newspapers is 
another matter, and in any case only 
those which are absolutely necessary 
should be retained, for cuttings take up 
far less room. The best plan for 
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keeping newspapers that we know of is 
to procure a strip of wood, say 1% in. 
wide by # in. thick, and 21 ins. long for 
a paper the size of the Daily Herald. 
A strawboard, slightly larger than the 
size of the paper to be filed, is also 
required, together with a pair of leather 
laces. Four holes are then bored in the 
strip of wood, two toward each end and 
the leather laces threaded through them 
and through the straw board, which 
then lies on top of the strip. The 
paper is. now filed merely by passing 
through it near the fold the two ends of 
both leather laces, which are then tied 
in a bow. If another strawboard is 
procurable this may be placed on top 
or another strip of wood may be used. 
Hooks are fixed in the bottom strip in 
such a way as to enable the file to be 
neatly hung on the wali; the same is 
then completely out of the way and flat 
and clean for reference at any time, the 
latest paper being, of course, always on 
the top. 


The attention of secretaries who desire 
to make purchases for balls, carnivals, 
bazaars, and so forth, is drawn to 
advertisements which appear from time 
to time in the Labour Organiser. ‘The 
enquirer who seeks novelties does not 
always know where to find them, and 
the Labour Organiser seeks advertise- 
ments not only for the sake of income 
but for the purpose of placing sources 
af supply before our readers. 


THE PROCRASTINATING 
SECRETARY 


Is THis For You? 


Is there any greater curse from which 
the movement suffers than that of the 
procrastinating secretary? Our tip to 
all secretaries is, Don’t be a procras- 
tinator, and our tip to all Labour 
Parties is, Don’t put up with one. 

Who doesn’t know the man who, 
having once secured office, seems to 
possess no other object in life than to 
kill all effort and life in his organisa- 
tion by forever ‘“‘putting off’ and 
“putting off,’ and eloquently doing 
nothing? We venture to say that more 
working-class organisation has been 
killed or stultified by this type of officer 
than by all other causes put together. 
The procrastinator or the ‘‘do nothing” 
secretary is, as a matter of fact, more 
common than is imagined. In our own 


experience we have found again and 
again that the root cause of inertia, 
anemia and paralysis in a local move- 
ment has been the presence, some- 
where or another, of,an officer of this 
type—without grit, without initiative, 
and with apparently no other concep- 
tion of his office than that of waiting 
for the Millennium to come along. 

We have seen many samples of the 
procrastinator’s work. The method is 
always the same. Invariably he des- 
troys the good work of others. An 
excellent organisation would seem to 
have been brought together. Resolu- 
tions are passed instructing certain 
things; everybody parts with the idea 
of something accomplished and the 
expectation of an early meeting. Here 
comes the procrastinating secretary’s 
opportunity. First of all the minutes 
are forgotten, probably not written up 
until the last minute before the next 
meeting. But that next meeting isn’t 
yet. Everything that had been 
authorised or instructed is neglected. 
The date for the next meeting is on 
some pretext or other passed by. There 
occurs to the procrastinator’s mind no 
real urgency for another meeting, so 
the thing drifts. Perhaps at last a 
meeting is called and owing to interest 
having been scotched it is a poor meet- 
ing with no real grip on matters. This 
is again the procrastinator’s oppor- 
tunity. Lack of interest reflects itself 
in the fact that no real criticism of the 
secretary's delays is evidenced at the 
meeting, and so he takes on another 
lease of life. The distance to the next 
meeting is lengthened and the process 
repeated till interest is killed. In 
some cases there never is another 
meeting. The organisation dies of 
procrastination. 

Now we are not taking an extreme 
case. We can quote instances of 
County Federations, Divisional Labour 
Parties, Local Labour Parties, Ward 
Committees, Men’s Sections, even 
organisations among agents, which have 
suffered the same fate. The procrasti- 
nator is a real enemy within the camp. 

If this article should meet the eye of 
some incorrigible offender in the direc- 
tion named, let him mend his ways. 
The Labour movement cannot afford 
procrastination. Its parties, ward com- 
mittees, sections, and sub-committees 
when appointed must meet. It is no 
use an idle secretary alleging there is 
nothing to meet for, or no business to 
be done. After all, he is not the 
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arbiter of business, and others may find 
some if his brains are barren of it. If 
there is no business then that itself is a 
matter for discussion to discover why. 
Combination and consultation are the 
very essence of a social and political 
movement such as ours, and unless the 
parts function, then the whole suffers. 
We can understand occasional reasons 
for the postponement of meetings, even 
for the non-fulfilment of instructions, 
but the procrastinating secretary is a 
man who in season and out of season 
practises procrastination as a fine art. 
Instructions sometimes never get on 
the minutes, and they are forgotten as 
soon as the meeting ends. This type 
of man must be dealt with, and _ it 
should be the business of Party mem- 
bers to see that procrastination. does 
not kill their movement. 

The question we have raised, and 
which is a serious one in many parts, 
resolves itself into a question of the 
choice of officers. While there has 
been improvement in this respect of 
late years, officership in a local party 
is still very often a matter of chance. 
After all, there are in every party some 
few well-balanced minds who, if they 
are unable to take office themselves, 
might as well take a special interest in 
the selection of those persons who are 
to be elected. 

When the election of officers takes 
place, as it will shortly in most of the 
Local Parties in the kingdom, it should 
not be a question of “‘Who the dickens 


can we shove into it?’’ as puzzled 
members glance around the room, but 
some people should have a very clear 
idea of those who are really fit and 
properly eligible for nomination. Again 
and again ‘office is placed on most 
unsuitable shoulders, and while every 
encouragement should be given to new 
beginners to accept responsibilities, it 
is futile to place office in the hands of 
people who are temperamentally 
unfitted. The sleepy procrastinator 
doesn’t suddenly take on his evil ways 
when appointed to high office. His 
weakness is often quite well known 
beforehand. 

It has always amazed us how the pro- 
crastinator manages to defeat what must 
be the real wish of other members of 
the Party. But the “‘put off’’ secretary 
is not only an object of condemnation 
in himself; his presence and his faults 
are an accusation against the organisa- 
tion he represents. If other members 
did their duty he would not be able to 
stultify the general effort. Anyway, 
we have seen so much of procrastinators 
and are so sick of them that we wonder 
how soon the movement will stand up 
for itself and let lackadaisical secre- 
taries know that our business won’t 
wait. 


We regret that by a printer’s error on 
page 4 of the January Labour Organiser 
the Bolton Labour News was mis- 
described as the Boston Labour News. 


THE LABOUR ORGANISER 21 


AGAINST THE RESURRECTION OF TRADES COUNCILS 


A STATEMENT OF THE CASE FOR LOCAL Lasour Parties. 


We give below an article which 
appears in the February ‘“‘Plebs’’ from 
the pen of Mr. H. Drinkwater, the 
editor of the “Labour Organiser.’ 
Readers of this journal should not fail 
to get our lively and influential con- 
temporary, whose price has now been 
reduced to fourpence per month, and 
whose educational value to the British 
worker is immense. In the issue from 
which we quote, also appears an article 
by Mark Starr in favour of the revival 
of Trades Councils. The discussion 
promises to be an interesting one. 


Divided, infinitely more divided than 
it ought to be, or need be, into the two 
lines of political and industrial advance, 
British Labour seems to have com- 
placently settled down to the belief that 
separate structural organisation of its 
two wings is both natural and necessary. 

It is singular how on this question we 
have moved in circles. The Trades 
Union Congress was dying, or at least 
was sick. Their local counterpart, the 
Trades Councils were also ageing, and 
the young blood of Unionism, despising 
these old garments, looked to a new 
grouping of the Unions, nationally and 
locally, with new crystallisations in the 
workshop, as affording a better outlet 
for their vigour, and providing a 
stronger structural organisation to put 
against Capitalism. 

At the same time the T.U.C. and the 
Trades Council fell under the dis- 

pleasure of the active political Socialist. 
The old structures seemed doomed, 
when lo! the Trades Union Congress 
bends to the wind. There is reform, and 
a gesture to youth. Modern ideas of 
industrial organisation are reflected (not 
much more) in its new garb. Sud- 
denly, too, the rapprochement between 
the T.U.C. and the Labour Party, 
which had been growing during the 
war, springs into prominence. Joint 
offices, joint meetings, joint action, and 
so on no end, is announced. The 
‘criticising Socialist is silenced. The 
modern operation of rejuvenation is 
completed by the sacking of the secre- 
tary. And so we got back to much 
where we were. The dual organisations 
appear to flourish mightily. Yet how 
} much of it is compromise and wastage. 


And locally? Here the tendency 
has been the other way. In 1918 when 
our industrial reformers were all look- 
ing the other way the Labour Party 
began to gobble up the Trades Councils. 
They have succeeded fairly well. And 
now comes this movement for the 
“revival’’ of Trades Councils which can 
mean nothing else but an emphasis of 
the idea of separate political and indus- 
trial interests for the workers, inciden- 
tally resulting in the formation of the 
worst and least effective kind of 
industrial structure, while seriously 
hindering the effective political 
machine. : 

Here again the head touches the tail 
of the comet, and a circle is completed. 
Our friends who equally agreed at one 
time that Trades Councils were out of 
date, or who at any rate made no great 
stir at their conversion, have now come 
back to their vomit. They want the 
Trades Councils back again. The dear 
delightful old Talking Shops where we 
solemnly sat, or stood, and talked and 
talked and talked, but never DID— 
unless one smoked, which one did with 
a vengeance. 

I quite understand what is behind this 
“revival.” It is the sheer need of a 
field for propaganda. Headed off from 
the national field by older and astute 
leaders, the principal advocates of 
revival are vigorous exponents of new 
schools of industrial thought who see 
advantage in these Councils as “‘ready- 
made schools’ for their exploitation. 

This exaggeration and artificial 
enlargement of the propagandist field, 
always, however, carries its own cure, 
and the tragic thing is that this is pre- 
cisely what would wreck the newly- 
revived Councils, or at least add to 
their inherent anzmia. 

It is curious that some of the advo- 
cates of this new move still frankly 
recognise the insufficiency of the old 
Trades Councils—their almost entirely 
masculine outlook, educational insuff- 
ciency, exclusiveness, and want of 
social endeavours, failure to represent 
the women, and so on, and hence they 
propose to add functions remedying 
these defects to the normal work of 
the old Trades Councils. No reference 
is made to the fact that these things are 
already being done by Local Labour 
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Parties. All this new confusion, dupli- 
cate organisation, and working-class 
wastefulness is to be indulged in merely 
that a new cradle may be found for 
industrial speakers whose logic is pre- 
sumably too profound to be heard at 
street corners, as were the doctrines of 
the generation of Socialists who pre- 
ceded them—and who did succeed in 
making effective political organisations 
of the Trades Councils that were. 

Let not the position of the political 
organiser who objects to the “revival” 
of Trades Councils be misunderstood. 
The bulk of Trades Councils to-day are, 
of course, Local Labour Parties com- 
bining both functions. These are the 
ideal organisations, and it is not the 
revival of such as these of which we 
are speaking. Nor, too, does one 
demur at the Trades Councils who in 
certain parts of the country have found 
special functions and plenty of work to 
do, and who manage to creditably exist 
side by side with the Local Labour 
Party. What is objected to is the 
attempt to stay the process of Labour’s 
evolution by the revival or the estab- 
lishment of Trades Councils throughout 
the country in places side by side with 
Local Labour Parties. I believe that 
this step in working-class organisation 
is a distinctly retrograde one and can 
only result in a loss of efficiency and 
in loading the Labour movement with 
overlapping and competing organisa- 
tions, not to mention competing and 
quarrelling officials. 

The work of Trades Councils forms 
a splendid page in Labour’s history. 
But we do not dwell in the past. The 
great work of Trades Councils was done 
in days when no great Labour political 
movement throbbed through the coun- 
try, and when, indeed, more than 
to-day, schools of thought flourished 
which doubted the power of politics. 
Despite this, Trades Councils did 
educate and unify. They were prepar- 
ing the ground. 

Tt was during the revival of political 
labour in 1917-18 that the coming of a 
Labour Government first threw its 


shadow before it. From that time 
Trades Councils of the old order 
became _ out-of-date. It became 


Labour’s business in the constituencies 
to concentrate on political organisation. 
The hour had struck when Trades Coun- 
cils could no longer usefully confine 
themselves to their past functions. To 
remain éffective or alive they must then 
add to them the work of helping to 


elect Labour men and women to 
governing bodies both local and 
national. After all, this step was but a 
short one, but it fundamentally 
changed the outlook of Trades Councils, 
and, “if we may test the change by the 
happenings of the past few years, it 
seems to have succeeded. 

To-day Local Labour Parties and 
their subsidiary organisations spread 
into the remotest parts of the country. 
Their activities embrace a field far 
wider than that ever covered by the 
Trades Councils. Their foundations 
rest on a broader democracy which 
embraces both men and women. To 
seek now to go back and revive the 
old corpses or to establish fresh Trades 
Councils in areas where they never 
existed, savours too much of disruption 
and of injury to the growing political 
movement to be able to enlist my sup- 
port. The necessities of industrial 
organisation do not either, in my 
opinion, rest upon the same 


Seographical foundations as the political 


needs of the hour, and the attempt to 
graft geographical organisations on to 
our industrial growth seems like throw- 
ing sand in the wheels or trying to turn 
them the wrong way. We have moved 
somewhat since Trades Councils were 
the order of the day, and I don’t think 
we want them back again. 


A Splendid Present 


for your Secretary— 
No better or more helpful 
present for your Secretary 
can be imagined than a 
file of back copies of the 
LABOUR ORGANISER. 
It is always fresh and ever 
helpful. For 4/6 we will 
undertake to send, post 
free, one year s back copies 
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771 have now entered upon an interest- 
ing period in Parliamentary history. 
Labour has now been called upon to form 
a government, and to prove to the doubt- 
ing parties that Labour CAN govern. Ata 
time such as this, it behoves the Labour 
Party to use publicity to the fullest extent. 


LET THE LABOUR PRESS 
HELP YOU ! 


We can help you. Give us the chance to 
prove to you that for good printing, at 
reasonable prices and with quick despatch, 
Labour can [fold its own in trade as well 
as in politics. Send us your enquiries. 
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res AL DION STREET LEICES FER 


TELEPHONE I194 W. W. BORRETT, 
Manager 
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PREPAID ADVERTISEMENTS 


Advertisements under this heading 
are inserted at the special rate of 
twenty-four words for 2s., and 6d. for 
each additional six words, or less. 
Cash must accompany order. Three 
insertions are charged at the rate of 
two-and-a-half. | Displayed advertise- 
ments, prepaid, are charged 4s. per 
inch, with special discount for a series. 


HOTELS 


APARTMENTS IN LONDON.— 
OSBORNE HOTEL, 2 and 3, Gordon 
Place, W.C.1. Most conveniently situ- 
ated for Westminster. Bed and Break- 
fast from 6s. 6d. Weekly 2 guineas. 
Hotel newly furnished by Maples. 


BALMORAL HOTEL, 21, Tavistock 
Square, W.C.s. Mast central and 
conveniently situated. Bed and break- 
fast from 6s.6d. Weekly 35s. 


MISCELLANEOUS. 


CARNIVAL NOVELTIES. Hats, 
Balloons, Throwouts, etc. | Cheapest 
lines. List free; also Cloakroom 
Tickets.—F. Stephenson, Keighley. 


TWEEDS, SERGES, SUITINGS, 
COSTUMES. Any length cut. Patts. 
sent.—R. A. ANDERSON, CO-OP. 
BUILDINGS, GALASHIELS. 


Raise funds at Bazaars, etc., by selling 
‘ 

Crockery ! Labour Clubs also sup- 
plied direct.—For particulars write to 


H. FLINTOFF, Smalley, Derbyshire. 


An agent’s lot is not a happy one. 
We heard of one gentleman who was 
routed out of bed at 12.30 a.m. by his 
lady candidate. Even that consulta- 
tion in the wee sma’ hours of the morn- 
ing did not entirely console the lady, 
for a budget of correspondence written 
still later awaited the agent on_ his 
breakfast table next morning! The 
lady didn’t get in. 


LABOUR WOMEN’S DAY. 


Readers of the Labour Organiser will . 
rejoice that this year ‘‘ Labour Women’s 
Day ”’ is to be extended so that there are 
now four alternative days on which it is 
suggested that demonstrations should 
beheld. These dates are June 7th, 8th, 
14th, and 15th. 

We venture to think that in many 
places twa days will be utilised. We 
are creeping nearer to the time when 
Labour Women’s Week will be as 
general as May Day celebrations—we 
hope more so. 


Mr. G. E. Hodgkinson, who acted 
during last year as Secretary to the 
Coventry Labour Party, and later as 
agent, in which capacity he secured a 
handsome win, has now been appointed 
full-time agent in the same constituency. 
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